
 
 
 
 

Regional Redevelopment Tax Credit (RTC) and Small-Town Opportunity 
Initiative (STOI) 2026 Application Cycle 

 
 

Dear Regional Partner, 

The Indiana Economic Development Corporation (IEDC) has launched the Regional Redevelopment 
Tax Credit (RTC) and the Small-Town Opportunity Initiative (STOI). During the 2026 session of the 
Indiana General Assembly, new requirements were created which require that all RTC and STOI 
applications be submitted and reviewed by a regional entity before they are forwarded to the IEDC for 
final review and approval. 

The ECI READI Steering Committee must review all RTC and STOI applications from Blackford, 
Delaware, Fayette, Grant, Henry, Jay, Randolph, and Wayne Counties before submission to the IEDC. 
Considering this, the Steering Committee has established a regional submission deadline for 
developers seeking these tax credits. This regional review ensures that projects are complete, well-
documented, and competitive before they reach the state for consideration, and allows the ECI READI 
Steering Committee to provide feedback ahead of final submission. 

Key Dates and Process: 

Milestone Date Action 

Regional Application 
Deadline 

Monday, September 
28, 2026, by 5 PM 

Applications due via email to Caitlin Hancock at 
chancock@forgeeci.com 

ECI READI Steering 
Committee Review 

October 6, 2026  ECI READI Steering Committee will review 
applications 

Submission to IEDC October 31, 2026, 
by 5 PM 

All applications must be submitted (after 
regional review) to IEDC for final review and 
approval 

 

How to Submit an Application: 

● All interested applicants are encouraged to speak with Caitlin Hancock and the project 
county’s steering committee members (see list at end of document) and the IEDC regarding 
the project's eligibility and fundability before pursuing an application. 

● Complete the RTC/STOI application checklist, accessible on IEDC's and Forge ECI's website, 
and gather all required supporting documentation. 
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● Email the completed application and all supporting materials to Caitlin Hancock at 
chancock@forgeeci.com no later than Monday, September 28, 2026, by 5 PM. 

● Applications will first be reviewed and discussed by the ECI READI Steering Committee at its 
meeting on October 6, 2026. 

● All applications will be submitted (after regional review) to IEDC by October 31, 2026. 
 

Program Eligibility Reminder: 

RTC is available to taxpayers making qualified investments in the redevelopment or rehabilitation of 
vacant or underutilized land and buildings within any of Indiana's 15 economic regions. STOI is 
available to for-profit and non-profit developers with project budgets of at least $15 million to 
redevelop, rehabilitate, or preserve vacant or underutilized land and buildings in community centers, 
downtowns, and Main Streets of any city or town in the East Central Indiana region. Project types 
typically include multi-family developments, mixed-use developments, and hospitality projects (i.e., 
hotels and related developments). 

Enclosed Resources: 

● Regional Redevelopment Tax Credit One-Pager 
● Small Town Opportunity Initiative One-Pager 
● Redevelopment Tax Credit Regional Contact Sheet 
● RTC/STOI Application Checklist 
● Access IEDC's website for additional information 

 
We encourage regional partners to begin preparing applications well in advance of the September 28, 
2026 deadline so our team can offer feedback and support before the region's submission to IEDC. 
Please share this notice with any developers, municipal officials, or economic development partners in 
your community who may be pursuing an RTC or STOI project this cycle. 

If you have questions about this process or a specific project, please reach out directly. Thank you for 
your continued partnership in advancing redevelopment across our region. 

Sincerely, 

 

Caitlin Hancock 
Forge ECI, President & CEO 
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ECI READI Steering Committee Members 
 
 

 
Blackford County 
• Warren Brown (warren@blackfordindiana.com) — LEDO 
• Cheri Brown (cbrown@hartfordcity.net) 

 

Delaware County 
• Traci Lutton (tlutton@muncie.com) — LEDO 
• Elizabeth Rowray (erowray@muncie.com) 

 

Fayette County 
• Brad Colter (bcolter@edgconnersville.com) — LEDO 
• Abigail Roszell (aroszell@givetofcf.com) 

 

Grant County 
• Ted Ward (tward@grantcounty.com) — LEDO 
• Adrienne Rines Hammond (arhammond@indianasssdawyers.com) 

 

Henry County 
• Corey Murphy (cmurphy@growinhenry.com) — LEDO 
• Jennifer Fox (jennifer@henrycountycf.org) 

 

Jay County 
• Ceann Bales (cbales@jaycodev.org) — LEDO 
• Doug Inman (tpf@portlandfoundation.org) 

 

Randolph County 
• Sydnee Cseresznyes (sydnee@randolphcountyunited.com) — LEDO 
• Ruthie Rose (ruthie.rose@randolphcountyunited.com) 

 

Wayne County 
• Valerie Shaffer (valerie@whywaynecounty.com) — LEDO 
• Acacia St. John (acacia@forwardwaynecounty.org 
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IEDC.IN.GOV1 INDIANA ECONOMIC DEVELOPMENT CORPORATION

The checklist below outlines the information that should be prepared and communicated to the IEDC for the evaluation 
and submission of individual projects. All items are required for submission unless otherwise stated. This request for 
information document is designed to be comprehensive, but there are situations or questions that could result in 
additional information requests or follow-up questions during the evaluation process.

GENERAL PROJECT INFORMATION
1. PROJECT NAME
_________________________________________________________

2. PROJECT TYPE (Check One)
Multi-Family

Mixed-Use

Hotel/Hospitality 

Other  

3. PROJECT OWNER
Name/Company: ________________________________________

Address: _ _______________________________________________

Website: _ _______________________________________________

4. PROJECT OWNER CONTACT
Name: _ _________________________________________________

Title: _ ___________________________________________________

Email:_ __________________________________________________

Phone Number:_ ________________________________________

5. ORGANIZATIONAL STRUCTURE
For-Profit

Non-Profit 

(Please Provide EIN Number below)

_________________________________________________________

6. ORGANIZATION NAICS CODE/DESCRIPTION
_________________________________________________________

7. COUNTY IMPACTED
_________________________________________________________

PROJECT DESCRIPTIONS 
AND TIMELINES
8. PROJECT DATES
Estimated Start Date – Full Project: _____________________

Estimated End Date – Full Project: ______________________

9. PROJECT DESCRIPTION
Describe below, including the following data points: 
• Overview of the main components of the project
• Approximate timeline
• Primary partners
• Intended outcome and regional impact (if applicable)
• Link to the project website, if available

REGIONAL 
REDEVELOPMENT TAX 
CREDIT PRE-SUBMISSION CHECKLIST



IEDC.IN.GOV2 INDIANA ECONOMIC DEVELOPMENT CORPORATION

10. SITE DEVELOPMENT PLAN  
(Provide Separately)

Include information detailing interior and/or exterior development, architectural/engineering plans, 
and drawing/renderings of the proposed development.

11. PROJECT SPECIFICS: BUDGET  
(Please separately provide an itemized budget)

Amount Per Unit

Hard Costs

Eligible Soft Costs

Ineligible Soft Costs

Total Costs 

Unit Type  Sq/ Ft Count Rent PSF

Studio

1BR

2BR

3BR

Project Total Square Footage: ___________________________________________

Surface Parking Total Square Footage: __________________________________

Structured Parking Square Footage: ____________________________________

Retail Square Footage: _ ________________________________________________

12. PROJECT STATUS AND DUE DILIGENCE EXPLANATION
Please describe the current status of the project including any preliminary planning or design work that has been 
completed to date.
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FINANCIAL INFORMATION 
13. REGIONAL RTC FINANCIAL REQUEST DOLLAR AMOUNT
$________________________________________________________

14. CASHFLOW OPERATING PROFORMA
Please include separately a Cashflow Operating Proforma that includes at minimum, estimated annual gross 
income, estimated annual operations and maintenance expenses (and other related costs), estimated annual net 
operating income, and estimated annual debt service. The Proforma should reflect the hold period and include Cap 
Rate being utilized.

15. ANTICIPATED MATCHING FUNDS

16. DOCUMENTATION
Please include ALL match documentation for every financing source mentioned above. 

17. PROJECT FINANCING DATE
Provide the date at which all project financing, including matching funds outside of RTC requested funds, 
will be in place.

_________________________________________________________

Funding Source Funding Entity Funding Type Commitment Status Amount

PROJECT IMPACT 
18. WILL THIS PROJECT CREATE NEW FULL-TIME
JOBS?

Yes

No

If yes, please answer the following three questions. If no, 
please indicate N/A.

19. NUMBER OF NEW FULL-TIME JOBS CREATED
Provide the number of new full-time jobs created.

________________________________________________________

20. POTENTIAL AVERAGE WAGES OF CREATED
FULL-TIME JOBS
Provide the potential average wages of created full-time 
jobs.

_________________________________________________________

PROJECT LOCATION
21. PRIMARY ADDRESS FOR THE PROJECT
Address:  _______________________________________________ 

Address:  _______________________________________________ 

City:  ____________________________________________________ 

State:  INDIANA        Zip Code:  ___________________________

22. IS THE PROJECT LOCATED WITHIN A 
DESIGNATED INDIANA BROWNFIELD?

Yes

No
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PROJECT FILES TO PROVIDE 
SEPARATELY 
1. A proposed, itemized budget
2. A cashflow operating proforma that reflects the hold period of the project 
3. A site development plan
4. Matching fund supporting documentation 
5. Any other relevant documents or materials

ADDITIONAL QUESTIONS 
(If applicable, based on selected project type)

BROWNFIELD
1. �Is there a Comfort Letter from the Indiana Finance Authority (IFA)? Yes No

2. Is there an Environment Site Assessment complete? Yes Phase 1 Complete  Phase 2 Complete  No

HOUSING
3. Number of New Units Created

New Units Created Affordable/ Low Income Market Rate

Single Family – Owner Occupied

Single Family – For Rent

Multifamily – Owner Occupied

Multifamily – For Rent

You have reached the end of this checklist. 

_________________________________________________________________________
Applicant

_________________________________________________________________________
Date
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DESCRIPTION
The Regional Redevelopment Tax Credit (RTC) provides 
an incentive to development authorities for investment 
in the redevelopment of vacant and underutilized 
land and buildings. This credit, established by Indiana 
Code § 6-3.1-34-0.5, provides companies and developers 
an assignable income tax credit for investing in the 
redevelopment of communities, improving quality of 
place and building capacity at the local level. RTC is one 
of six programs that is subject to the IEDC’s annual $300 
million credit cap. 

PROJECT ELIGIBILITY &  
CRITERIA FOR EVALUATION
The credit is available to taxpayers that make qualified 
investments in the redevelopment or rehabilitation of a 
qualified redevelopment site. A qualified redevelopment 
site is considered vacant land or underutilized land and 
buildings. 

The IEDC in partnership with Indiana’s regional entities, 
will evaluate a project based on a number of factors 
including: its potential impact on the local community, 
the likelihood the project will spur additional investment, 
the level of support for the project from local and 
regional stakeholders, and the project’s alignment with 
a regional or local development plan. Only projects that 
the IEDC expects to have a positive return on investment 
will be eligible for a tax credit award. Project types 
typically include  multi-family developments, mixed-use 
developments and hospitality projects (i.e. hotels and 
related developments).

APPLICATION
An application must be approved by the IEDC before 
an investment is made. All project information will first 
be submitted to the project’s regional entity for initial 
review. Then, preliminary applications will be sent by the 
region to the IEDC for final review and approval.

All applications will be due from regional entities on 
Oct. 31, 2026.

ELIGIBLE REGIONAL  
DEVELOPMENT ENTITIES 
Indiana’s 15 economic regions and their corresponding 
regional development entities are outlined at 
IndianaReadi.com. 

CALCULATION OF CREDIT 
The credit is equal to the amount of qualified investment 
made by the taxpayer during the taxable year, 
multiplied by a percentage determined by the IEDC 
(not to exceed 30%). The maximum percentage for a 
project is determined by the nature of the qualified 
redevelopment site. An additional 5% may be awarded 
if the project qualifies for New Markets Tax Credits or is 
located in an opportunity zone. 

Additionally, projects located in cities or towns with less 
than 30,000 people or in unincorporated areas of less 
than 75,000 and with budgets of at least $15 million are 
entitled to RTC awards of at least 20%. 

RTC
REGIONAL REDEVELOPMENT 
TAX CREDIT
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ELIGIBLE QUALIFIED  
INVESTMENT COSTS
Qualified investment must be for the redevelopment 
or rehabilitation of a qualified redevelopment site. 
Expenditures made before they are approved by the 
IEDC are not considered qualified investment.

ELIGIBLE COSTS MAY INCLUDE:
•	 Acquisition costs, when necessary for redevelopment 

or rehabilitation and only if the property is 
substantially improved

•	 Architectural and engineering fees
•	 Environmental remediation costs
•	 Construction management and demolition costs
•	 Costs directly associated with the redevelopment or 

rehabilitation of property
•	 Furniture, Fixtures & Equipment (FF&E), if non-

movable
•	 Permitting costs directly related to redevelopment or 

rehabilitation

ELIGIBLE COSTS DO NOT INCLUDE:
•	 Legal and accounting fees
•	 Developer fees
•	 Feasibility studies 
•	 Property insurance
•	 FF&E, if movable
•	 Loan origination fees, or other related expenses 
•	 Other professional fees not directly related to the 

redevelopment or rehabilitation of property
•	 Reserves and other soft costs 



IEDC.IN.GOV1 INDIANA ECONOMIC DEVELOPMENT CORPORATION

DESCRIPTION
The Small Town Opportunity Initiative (STOI) provides an 
incentive to redevelop, rehabilitate or preserve vacant 
and underutilized land and buildings in community 
centers, downtowns and Main Streets. The initiative, 
established by Indiana Code §6-3.1-34-24, leverages the 
Redevelopment Tax Credit (RTC) to provide for-profit and 
non-profit developers an assignable income tax credit for 
investing in the revitalization of communities, improving 
quality of place and building capacity at the local level. 

PROJECT ELIGIBILITY
The credit is available to taxpayers that make qualified 
investments in the redevelopment or rehabilitation of a 
qualified redevelopment site, which includes distressed 
buildings or sites where distressed buildings once stood 
in the downtown area of a city or town with a population 
less than 30,000 or unincorporated areas of less than 
75,000 people. STOI projects with budgets of at least 
$15 million are entitled to Redevelopment Tax Credits 
at least 20% of qualified investments. Project types 
typically include multi-family developments, mixed-use 
developments and hospitality projects (i.e. hotels and 
related developments).

APPLICATION
An application must be approved by the IEDC before an 
investment is made. All project information will first be 
submitted to and reviewed by regional entities. Regional 
entities will then submit applications to the IEDC for final 
review and approval.

All applications will be due from regional entities on 
Oct. 31, 2026.

CALCULATION OF CREDIT 
The credit is equal to the amount of qualified investment 
made by the taxpayer during the taxable year, multiplied 
by a percentage determined by the IEDC (not to exceed 
30%). A for-profit taxpayer undertaking a qualified 
community project through STOI is entitled to a 
Redevelopment Tax Credit under this chapter equal 
to twenty percent (20%) of the taxpayer’s cost of the 
project. A non-profit taxpayer undertaking a qualified 
community project through the initiative is entitled to a 
Redevelopment Tax Credit under this chapter equal to 
thirty percent (30%) of the taxpayer’s cost of the project. 

ELIGIBLE QUALIFIED  
INVESTMENT COSTS
Qualified investment must be for the redevelopment 
or rehabilitation of a qualified redevelopment site. 
Expenditures made before they are approved by the 
IEDC are not considered qualified investment.

ELIGIBLE COSTS MAY INCLUDE:
•	 Acquisition costs, when necessary for redevelopment 

or rehabilitation and only if the property is substantially 
improved

•	 Architectural and engineering fees
•	 Environmental remediation costs
•	 Construction management and demolition costs
•	 Costs directly associated with the redevelopment or 

rehabilitation of property
•	 Furniture Fixtures & Equipment (FF&E), if non-movable
•	 Permitting costs directly related to redevelopment or 

rehabilitation

ELIGIBLE COSTS DO NOT INCLUDE:
•	 Legal and accounting fees
•	 Developer fees
•	 Feasibility studies 
•	 Property insurance
•	 FF&E, if movable
•	 Loan origination fees, or other related expenses 
•	 Other professional fees not directly related to the 

redevelopment or rehabilitation of property
•	 Reserves and other soft costs

STOI
SMALL TOWN OPPORTUNITY 
INITIATIVE
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